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CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2019

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period from 6 December 2018 to 31 August 2018. The annual report serves the
purposes of both a trustees' report, and a directors' report under company law.

The trust operates 3 First Schools in Biddulph, Staffordshire and 1 Primary School in Kidsgrove, Staffordshire.
its academies have a combined pupil capacity of 1080 and had a roll of 989 in the school census in October
2019.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and ariicles of association are the primary governing documents of the academy trust. The
frustees of Children First Learning Partnership are also the directors of the charitable company for the purposes
of company law. The constituent academies of the frust are:

« Academy 1. Knypersley First School

» Academy 2: Kingsfield First School

» Academy 3: Oxhey First School

» Academy 4: The Reginald Mitchell Primary School

Details of the trustees who sstved during the period, and to the date these financial statements ate approved,
are included in the Reference and Administrative Details on page 1.

Members and Trustees -

Fiona Stagg, Chair of the Directors Board

Fiona is a Nafional Leader of Governance. Fiona supports govemance boards across the Midlands region.
Fiona supports schools and academies by undertaking external reviews of governance, training and
development, self-evaluation and mentoring and offers a clerking service. Fiona has been a governor for 15
years and is an experienced chair at primary level. Relevant Memberships include Feliow of the Royal Soclety of
Arts, NASEN and the National Governance Association,

Nicola Chell, Vice Chair of the Directors Board
Nicola has been a Chair of governors for several years, where she led the governance team to effectively
support the achievement of the Ofsted outstanding judgement at Knypersley First school.

Wayne Holt, Director and Chair of the Finance Audit and Resource Committee

Wayne is a qualified civil engineer with 30 years experience and owner and Director of a Civil and Structural
Engineering Design Consultancy. Wayne has extensive knowledge and experience in business sirategy, finance
and employment law, and has a Master's degree in Management and Business.

Tim Bainbridge, Director

Tim has a hackground in Telecommunications, with previous business roles including leading teams of
Engineers as a Field Enginesr. Tim has 6 years experience working in a HR-role as a Transition Manger and as
an accredited Union Safety Representative. Tim now owns and operates a private business.

Benetia Mounsey, Director

Benetia has extensive experience in schools from class teacher to senior leader, and more recently as a School
Improvement Advisor. Benefia relishes the opportunity to utilize this experience working as part of the team of
Directors at the Children First Learning Partnership.

Wayne Richings, Director

Wayne is part of a corporate team working as a Process and Applications Consultant and a Regional Logistics
Manager in the technolegy sector. Wayne's core activities are within logistics, supply chain and project
management, managing and supporting 3 sites in Europe for all logistics requirements. Wayne has extensive
experience of project Implementations, cost efficiency savings and initiative managemsant.
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CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Abigail Rourke, Director and Chief Executive Officer

Abigail is an experienced Headteacher, a Naticnal Leader of Education and an Ofsted Inspectar. Ablgall has led
all of her schools from an Ofsted category of Rl to Good, with two of those schools becoming Outstanding.
Abigail has a M3c¢ in School Effectiveness and has recently achieved her National Qualification of Executive
Leadershlp

Sarah Hayclon Director

Sarah is the Chief Officer at Biddulph Town Council. Sarah is a Member of the Chartered Insfitute of Housmg
and Principal Member of the Society of Local Council Clerks, with professional qualifications in both Housing
and Local Councll administration. Sarah has a BA Hons Degree In Politics and Modern History and a Masters
Degree in International Politics.

Sarah Tudor, Director

Sarah is a Director of Employer Partnerships and Associate Professor of Work Based Education and Skills at
Staffordshire University. Sarah has a Master's degree in Strategic Human Resource Management and is
gualified fo teach in post-16 education. Under Sarah’s leadership, Staffordshire University has become one of
the largest providers of higher and degree apprenticeships, this experlence has led to Sarah playing a key role
in a DfE policy lobby group to develop Ministers” and Civil Servants’ understanding of higher and degree
apprenticeships in practice. Sarah has recently been awarded an Associate Professorship at Staffordshire.

Jody Shaw, Chair of Members Board

Jody Is currently Area Manager UK & Ireland for an Animal Nutrition and Health company. Jody has a wide range
of experience in conducting S.W.O.T analysls, focused impact evaluation, resource allocation (labour and
capital), strategic planning short-medium and long term with the primary element throughout being open,
transparent and honest communication.

Sarah Bradley, Member

Sarah has an enhanced mental health qualn‘" ication including in how to deal with self- harm and suicide. Sarah is
also a family liaison officer dealing with families going through crisis (death of a relative). Sarah offers training to
prison staff on how to deal with people with a mental health illness and is also a trained negotiator. Sarah has
expertise in Safeguarding and Health and Safeaty.

Stephen Chaddock, Member

8tephen is a Senior Systems Analyst at a leading UK financial services firm. A core member of the IT teams
delivering change and business agility, Stephen collaborates frequently with company directors and
management in a number of governance committees to idenfify Key Performance Indicators (KPI), define
strategy and analyse performance data.

Members' fiability

Each member of the charitable company undertakes o contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

As part of the overall insurance cover taken out with thlrd party insurers the trust has taken out insurance
relating to Governors' Indemnity through the Department for Education insurance scheme for academies, the
Risk Protection Arrangement. The limit of Indamnity cover is unlimited in this respect.




CHILD'REN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Method of recruitment and appointment or election of frusfees

The management of the academy trust is the responsibility of the frustees who are elected and co-opted under
the terms of the Articles of Association.

Staff and parent trustees are recruited by nomination and election by the board of trustees. Community trustees
are recruited by invitation from the Chair of the board of trustees of persons known to the academy trust who are
able to benefit the academy trust by their knowledge and expemse Staff frustees are recruited by nomination by
all school staff. Parent trustees are invited to express an interest in joining the board of trustees and are elected

by ballot, Other trustees are recruited by invitation from the Chair of the board of trustees of persons known to

the academy trust who are abIe to benefit the academy trust by thelr knowledge and expertlse
The UK Corporate Governance Code, main pnncmle B.1 and B.Z state:

The board and its commitiees should have the appropriate balance of skills and knowledge of the company to
enable them to discharge their respective duties and responsibllities effectively. The search for board candidates
should be conducted, and appointments made, on merit, against objective criteria and with due regard for the
benefits of diversity on the board, including gender.

» Trustees are selected on an assessment of skills and experience of the individual who wishes to
become a trustee but also of the existing trustees to ensure that the skills compliment those of the
individuals already on the board,;

¢ Founding Trustses were appointed on the above process;

» Term of Trustee's Is 4 years to avold entrenchment;

« Vacancies are advertised within academy schools to achieve a range of app[ucants wath differing skills
and expetience, positive working relationships are encouraged and meefings are held at mutually
convenient times.

Policies and procedures adopted for the induction and training of trustees

The training and induction of trustees will depend on their existing experience. New trustees will be appointed
according fo the level of expertise which meets the requirements of the academy trust. Where necessary,
training will be given on legal, financial and educational matters.

A skills audit is performed to allocate the trustees to the committee to which their skills are best suited, The
trustees then receive additional training on the responsibilities of being a part of the board of trustees of the
academy trust.
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CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Organisafional structure

The board of trustees are responsible for the overall strategic direction of the academy trust. The trustees have a
duty to act in the fulfilment of the academy trust objects. They set the strategic direction, and determine the
policies and procedures of the academy trust whilst holding each academy within the academy trust to account.
The frustees will meet at least three times a year and local governing body commiitteas will report to mestings of
the board of trustees throughout the year.

Each academy within the academy trust is governad by an academy committee which is appointed by the board
of trustees and elected by staff and parents In @ manner similar to the board of trustees. The academy
committee is responsible for determining the strategic direction of the academy in accordance with the overall
strategic direction of the academy trust. The academy committee should engage with the local community,
constructively challenge the leadership team of the academy and provide evaluative feedback and supporting
evidence to the board of trustees on the impact and effectiveness of the collective and individuals aims,
objectives, policies, targets and future plans, '

The board of trustees and each academy commitfee do not exsicise a managerial role. The leadership and
management across the academy trust is delegated by the board of trustees to the Senlor Leadership Team
within sach academy. The Senior Leadership Teams are responszible at an executive level for implemehfing the
policies laid down by board of trustees and reporting back to them through various committees. This includes

actions concerning the budget, staffing, and school improvement. '

The Chief Executive Officer Is the Accounting Officer and is responsible for the authorisation of spending within
agreed budgets. Some spending control is devolved to designated budget holders within the hierarchy of limits
and in accordance with the approved Financial Regulations and Financial Scheme of Delagation.

L3

Arrangements for setting gay and remuneration of key management personnel '
The arrangements for setting the pay and remuneration of the key management personnel of the academy frust

-are subject to the ‘school teachers pay and conditions document and guidance on school teachers pay and

conditions’. The determination of leadership pay is in line with the school group size and relevant scale points
attributed to the group pay range. : .

Incremental rises are dependent upon the successful completion of the previous years’ performance
management cycle and quality assured by the Senior Leadership Team within each academy,
Recommendations for pay increases are made by the Senior Leadership Team to the academy commiittee and
their decision is validated by the board of trustees at the Auturnn ferm meeting.




CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED) -
FOR THE PERIOD ENDED 31 AUGUST 2019

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials
during the relevarit period Nil

Full-time equivalent employee number Nil

Percentage of time spent on facilify time

Percentage of time Number of emiployees
0% : - N/A
1%-50% : ' : : NIA
51%-99% e ‘ N/A
100% ' ' N/A
Percentage of pay bill spent on facility time

Total cost of facility time N/A
Total pay bill . N/A

Percentage of the total pay bill spent on facilty time : NfA

Paid trade union .ac_tfvities _
Time spent on paid trade union activities as a percentage of
total paid facility time hours ' N/A

Related parties and other connected charities and organisations

The members, board of trustees, academy committee members and the accounting officer all complete a
pecuniary interest declaration on an arinual basis, This declaration sets out any relationship with the academy
trust that is not directly refated to their duties within these roles. Each individual is also required to declare a
potential ‘conflict of interest' if it arises between such deéclarations. Once a declaration has been made, the
individual concerned takes no further part In any decision relating to the matter declared.

In respect of the current year, no transactions have taken place with refated parties and other connected
charities and organisations.
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CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Objectives and activities

Objects and aims
Viston - Qur vision is to be one of the highest performing and constantly improving Trusts in the country with
capacity and capability to support others for the benefit of all children.

Values ~ collaboration, honesty, inspiration, leadership, democracy, respect, equality and nurture.

Ethos - The Children First 'Learning Partnership is a community of schools in which our children come first; we
are proud of each and every one of them and want them to thrive, flourish and achieve their full potential within a
supportive and caririg environment. :

We will achieve this:

+ through excellent teaching that challenges and inspires and through providing enrichment opportunities
that support each child’s development; _ , _

* by building a strong and collegiate identity for our Trust whilst recognising that each school within the
Children First Learning Partnership has its own unique characteristics: .

* through callaboration and joint working we will develop a culture in which we trust each other to ensure
that all our schools share In, and benefit from, each other's strengths; ,

* by recruiting, retaining and developing the highest quality staff whe nurture and inspire in order to
deliver the best educational outcomes — and be the employer of choice;

* ensuring leadership development is focused on empowarment, accountability and improvement at every
level, )

* by working in partnership with other schools, MAT’s and agencies to ensure that each school is at the
heart of its community;

* by ensuring Members and Directors are accountable for the educational outcomes of every child in
every school in the Trust, and the overall combined success of the MAT, including its finanial viability,
“sustainability and integrity as we develop and grow;

* by ensuring that our Trust's sense of responsibility and accountabllity for every child’s success
permeates through all our schools, every Local Advisory Board (LAB) and every member of staff.




CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Objectives, strategies and a¢tivitles
The strategic goals of the academy trust are:

» To provide high quality education provision for all academies within the academy trust that improves the
outcames of all of our pupils. This will be achieved by providing appropriate and proportionate support
and challenge to each academy within the academy frust. There will be a focus on:

« Establish and monitoring a system of governance through effective academy committees.

¢ Providing intervention to suppott school improvement,

* Developing collaborative curriculum activities to support key skill development, increasing
independence and vocationaliwork-related Iearnmg

» Developing monitoring and evaluating strategies and proc:edures that will drive school improvement,

= Supporting the procurement of best value central services.

* Callaboratively sharing and supporting best practice.

+ To provide the same high quality of education provision to pupils outside of the trust to help achieve the
government’s aim of the same standard of education for all children. This will be achieved by:

» Developing a systematic marketing strategy and work with local stakeholders, Headteacher forums
and the DfE to identify potential schools and academies that wish to join the academy trust,

* Build capacity by creating a robust management structure which involves building a central team to
support the board of trustees.

* Davelop training based on the expertise within the academy trust that can be delivered to other
education providers.

« Develop more effective means of collaboration with other education providers to share best practice
and encourage greater innovation within the education sector.

Equal Oppertunities

The frust is committed to employment policies which follow best practlce based on equal opportunmes for all
employees irrespective of sex, race, colour, disability or marital status. The trust gives full and fair consideration
to applications for employment from disabled persons havmg regard to their particular aptitudes and abilities.

Public benefit

The frustees confirm that they have referred to the guidance contalned in the Chanty Commissloner’s general
guidance on public benefit when reviewing the academy trust objective and aims and in planning future activities
for the period. The trustees consider that the academy trust can clearly demonstrate that its aims are to advance
education for public benefit,

Arinemasem
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CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Strategic report

Achievements and performance

Our objective '

To provide high quality education provision for all academies within the academy trust that improve the
outcomes of all of our pupils.

What we did _
* Pupils to achieve to their full potential, making positive progress from their starting point.

* School performanca data demonstrates attainment in line or better than national outcomes including for
our most disadvantaged pupils.

* 100% of teaching and learning to be good or better across the whole curriculum,
» Number of exclusions to be below national averages.
« School attendance to be at least in line with national average.
Leadership
» All vacancies to be fllled with good quality staff.
All schools to be good or better as categorised by Ofsted.
= Parent, staff and pupil survey data illustrates satisfaction.
All schools are fully compliant with health and safety, safeguarding and other statutory requirements.
» All schools are either at ful capacity or are increasing their capacity.

» Staif absence is in line or below national benchmarks.
+ Staff retention is in line or above national benchmarks,

Gdvemance .
* 100% of skills coverage Wlthln Director and Local Advisory Boards.
* Financial probity: no red flags raised in audit.
* Robust financial parameters maintained in all schoals ensuring value for money and compllance with all
ESFA expectations.

Risk register ensures appropriate risk management,
* Number of complaints is low.




CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Key performancs indicators }
‘ Iﬁnvpereleﬂg

8%
2018 Resblts R~ 87% [42%) 24) :
W=BT% (33%) w 7 2% ; V=825 (21%)
M~ 2% [38%) W~ 85% (25} W —am {21&5} p - 86% [15%)
| SPAGBE% (14%)
Knypers]ey K{ngeﬁeld they The- Regtnald
First §chun! Eigg: Schcm! E rst Schoal Eﬂmgm Schoel
Ofsted Inspection outcome Outstanding  Good Good "~ Good.
Spend ori teaching staff as 39% A2% A3% - 41%
8 percentage of total
expenditure
Spend on education support  24% 23% 21% 23%
staff as'a perﬂentage of total
expend:ture
Spend on administrative 5% . 4% 5% 4%
and clerical staff 45 a
percentage of fotal
expendituie
- Average teacher cost £50,143 £48,878 £56,402 £42, 341
Senior leaders s a 6% 7% 7% 8%
percentage of workforce
Pupil to teacher ratlo - 27 21 26 18
Pupll to adult ratio 8 9 A 8 8
Average class size 30 28 28 29
Predicted percentage pupil 0% -2% 0% 0%

number change in 3-5 years

Golng concem

After making appropriate enguiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foresesable future. For this reason, it
continues to adopt the gaing concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.
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CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Financial review

Income for the perlod was £7,637,367 of which £1,843,873 was provided by the Department of Education (DfE)
via the Education and Skills Funding Agency {ESFA) by means of standard grants to cover operational and
capital costs. £5,414,069 of this income related to the transfer of Land and Buildings (£6,932,068), Pension
deficit (£2,149,000) and halances (£631,001) donated from the lecal authority on conversion. This was
supplemented by donations and Capital Grants and other trading activitiss including third pariy lettings and
funds generated by extended school activities which fotalled the remaining £379,425. .

All expendifure supports the academy trust key objectives to deliver quality education to our pupils and
comrunity. Expenditure for the period was £2,222,712 with the largest element of this expenditure being
attributed to staff costs totalling £2,206,226 for the period. The depreciation charge on assets of £53,785 has
been included. Net Income for the period was £5,414,656.

The academy frust element of the County Pensicn fund that forms part of the Local Government’
Pension Scheme was valued at 31 August 2018, showing a net deficit of £2,485,000.

As at 31 August 2018, the net book value of fixed assets was £6,919,807 and the movement in tangible fixed
assets are shown in Note 13 of the financial statements. The assets were used exclusively in providing
education and the associated support services to the pupils across the academy trust.

The academy trust complies with the principles of financial control as outlined in the Academies Financial
Handbook and the Accounts Direction. The financial procedures, Scheme of Delegaticn and Value for Money
statement together with systems of financial control ensure that the academy trust conforms to the requirements
of propriety, regularity and sound financial management

The hoard of trustess are accountable for the allocatlon of resources to mest the objectives set out in the School
Development Plan. The Accounting Officer together with the Finance Gommittes is responsible for reviewing the
Financial Procedures on an annual basis and récommending approval to the main board of trustees. The
intention is for Individual acadenty budgets to be monitored on a monthly basis with reports and commentary on
income and expenditure against budget provided to the Finance Committes on a twice termly basis and to the
board of trustees on a termly basis.

The Accounting Officer together with the Finance, Audit and Resource Committee is responsible for reviewing
the financial procedures on an annual basis and recommending approval to the Board of Trustees. Individuat
school budgets are monitored on a manthly basis with reports and commentary on income and expenditure
against budget provided reported to the Chair of Trustees and reviewed at each Finance, Audit and Resource
Committee meeting.

Reserves policy

Any reserves held are in accordance with the requirements laid down in the Master Funding Agreement and by
the Education & Skills Funding Agency. The level of reserves held takes into account the nature of income and
expenditure streams, the need to match them to commitments, including future capital projects, and the need to
maintain sufficient reserves to cover any unexpected urgent expenditure requiraments, especially to buildings
repair not covered by insurance. The hoard of trustees identify capital projects on an annual basis and reserves
are reviewed alongside this exercise. The board of trustees will review the level of reserves and reserves policy
annually.

As at 31 August 2019 the academy frust has free reserves of £747,115 with unrestricted funds of £588, 395 and
resfricted funds of £157,720.

Investment policy

No investments have been made during the perlod but it should be noted that the Academy Trust has
opportunities with regards to investment due to cash balances held in the central bank account. A Trust
Investment policy is yet to be fully implemented, however at Academy level the funds the Academy has access
to can cover any immediate expenditure, without exposing the Academies to additional risk. Should any potential
Investment opportunity arise this would be escalated to the Board for consideration. As of 31st August 2019 no
investments were held.

-1 -



CHILDREN FIRST LEARNING PARTNERSHIP

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

Principal risks and uncertainties
A review of the principal risks highlights the financial risk invoived in the reliance on Government funding and the
limited influence of the academy trust on the level and future of this funding.

The deficit on the Local Government Pension Scheme of £2,495,000 presents a concem. However, Parliament
has agreed, at the request of the Secretary of State for Education, to guarantee that in the event of academy
closure, outstanding local government pension scheme liability would be met by the Department for Education.
This guarantes came into force on 18 July 2013.

Fundraising
The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trusiees. '

Plans for future periods

As a recently established MAT (5 months), we are committed to improving educational outcomes for pupils

across our schools and to provide financial security that will enable our schools to achieve this. The Trust is keen
to increase the number of academies within its Multi Academy that will fit our vison, values and ethos, and also
enable us to achieve greater financial security.

Auditor _

In so far as the trusiees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit infarmation and to establish that the auditor is aware of that information.

The frustees' report, mi;orporatmg a strategic report, was approved by order of the board of trustees, as the
company directors, on 20L& and signed on its behalf by:

5.t

Mrs F Stagg
Chair

-12-
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CHILDREN FIRST LEARNING PARTNERSHIP

GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2019

Scope of responsibility

As frustees we acknowledge we have overall responsibility for ensuring that Children First Learning Partnership
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than elminate the risk of failure to achieve business objectives, and can provide only
reasohable and not abscluie assurance against material misstatement or loss. : '

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsiblities assigned to it in the funding
agreement between Children First Learing Partnership and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.”

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the period.
Attendance during the perlod at meetings of the board of trustees was as follows:

Trustees ' | : Meetings attended Qut of possible

Mr W M Holt (Appointed 6 December 2018)

Mrs S M Haydon (Appointed 6 December 2018)
Mr T J Bainbridge (Appointed 6 December 2018)
Mrs S L Tudor (Appointed 6 December 2018)
Mr W G Richirigs (Appointed 6 Decernber 2018)
Mrs F Stagg (Chair) (Appointed 6 December 2018)
Mrs B Mounsey {Appointed 6 December 2018)
Mrs A Rourke (Appointed 6 December 2018)

Mrs N A Chell {Appointed 6 December 2018)

W N WRWNNDN
3 LD O W W Ww

A review of governance is planned to be completed by the Spring of 2020 when the Children First Leaming
Partnership will have been in operation for 12 months.’ :

The finance, audit and resource committee is a sub-committee of the main board of frustees. lts purpose is io
maintain an oversight of the Academy Trusts financial governance, financial arangements, legislative
compliance, internal control, risk management and value for money framework.

Particular issues dealt with this period is establishing financial procedures and achieving a workable cash flow

level. Attendance at meetings in the year was as follows:
Trustees Meetings attended Out of possible

Mr W M Holf (Appointed 6 December 2018)

Mrs 3 M Haydon (Appointed 6 Decamber 2018)
Mr W G Richings (Appointed 6 December 2018)
Mrs A Rourke (Appointed 6 Decamber 2018)
Mrs N A Chell (Appointed 6 December 2018)

LW MM W
L D O 3 K

Review of value for money

As Accounting Officer the principal has responsibility for ensuring that the academy trust delivers good value in
the use of public rescurces. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

-13-




CHILDREN FIRST LEARNING PARTNERSHIP

GOVERNANCE STATEMENT (CONTINUED})
FOR THE PERIOD ENDED 31 AUGUST 2019

The Accounting Oificer considers how the academy frust's use of its resources has provided good value for
money during each academic year, and reports to the board of frustees where value for money can he
improved, including the use of benchmarking data where available. The Accounting Officer for the academy trust
has delivered improved value for money during the year by:

+ using economies of scale provided by the four school's to obtain price reductions in service level
agreements for IT, accountancy, data protection, property maintenance, legal and eLearn:ng licences.
+ reducing support staff costs by centralising support staff roles.

The purpose of the system of internal control

The system of intemal control is designed to manage risk to a reasonable leve! rather than to eliminate all risk of
faflure to achisve policies, alms and objectives. It can therefore only provrde reasonable and not absolute
assurance of effectiveness. The system of intarnal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically, The system of internal control has been in place in Children First Learning
Partnership for the period from 6 December 2018 to 31 August 2019 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the board of trustees.

Capacity to handle risk

The board of trusiees has reviewed the key risks to which the academy frust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The. board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 8 December 2018 to 31 August 2019 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees

The risk and control framework :

The academy trust's system of internal fi nancrai control is based on a framework of fegular management
infarmation and administrative procedures rncludrng the segregation of duties and a system of delegation and
accountability. In particular it mcludes

+ comprehensive budgeting and monitoring systems with an annue[ budget and periodic financial reports

which are reviewed and agreed by the board of trustees;

+ regular -reviews by the finance, audit and resource commlttee of - reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

« setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;

» delegation of authority and segregation of duties;

s jdentification and management of risks.

The board of trustees has considered the need for a specific intenal audit function and has decided to appoint
an appropriately qualified and experienced external auditor who is a Local Advisory Board member as
responsible officer for internal audit, approved an intemal audit checklist, with Internal audit reporte fo be
presented to Finance, Audit and Resource Committee.

. To appoint James Flowers as internal auditor fo carry out & programme of internal checks.

14




CHILDREN FIRST LEARNING PARTNERSHIP

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

The internal auditor's role Includes giving advice on financlal matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included: -

. Testing of payroll systems;
. Testing of purchase systems; :
. Testing of control account/bank reconciliations.

On a quarterly basis, James Flowers the internal auditor reports to the board of trustees, through the Finance,
Audit and Resource Committee on the operation of the systems of control and on the discharge of the board of
trustees’ financial responsibilities. This is fo commence in December 2019

Review of eﬁectivehess
As Accounting Officer the Chief Executive Officer has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been infoermed by: :

» Thework of the external auditor; . :
« The work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Audit and Resource Committee and a plan to address weaknesses and ensure
continuous improvement of the system Is in place by being recorded in the minutes of the Finance, Audit-and -
Resource Gommittee

Approved by order of the board of frustees on il;?n;w ...... and signed on its behalf by:

Mrs F Stagg ' Mrs A Rourke

Chair Ced /AO
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CHILDREN FIRST LEARNING PARTNERSHIP

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE PERIOD ENDED 31 AUGUST 2019

As Accounting Officer of Children First Leaming Partnership | have considered my responsibility to notify the
academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that 1 and the academy trust's board of trustees are able to identify any material irregular or Improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2018,

[ confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

AL o

Mrs A Rourke
Accounting Officer
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CHILDREN FIRST LEARNING PARTNERSHIP

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 AUGUST 2019

The trustees {(who are also the directors of Children First Learning Partnership for the purposes of company law)
are responsible for preparing the trustees’ report and the finantial statements in accordance with the Academies
Accounts Direction 2018 to 2019 published by the Education & Skills Funding Agsncy, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financia! statements for each financial year. Under compatiy law,
the trustees rmust not approve the financial statements unless they are safisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

¢ select sultable accounting policies and then apply them consistently;

¢ observe the methods and prlnc:lples in the Charitles SORP 2015 and the Academies Accounts Direction
2018 to 2019;

+ make judgements and accounting estlmates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material deparfures
disclosed and explained in the financial statements: and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in businass,

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustess are responsible for ensuring that in its conduct and operation the charitable company applies

- financial and other controls, which conform with the requirements both of propriety and of good financial

management. They are also responsm[e for ensuring that grants received from ESFA/DIE have been applied for
the purposes intended.

The trustees are responsible for the maintenance and integrity of the comporate and financial information
included on the charitable company's website. Legistation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on WHFM ...... and signed on its behalf by:

Mrs F Sta
Chair
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CHIL.DREN FIRST LEARNING PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CHILDREN FIRST
LEARNING PARTNERSHIP

FOR THE PERIOD ENDED 31 AUGUST 2019

Opinion

We have audited the fi nancnal statements of Children First Learning Partnership for the period ended 31 August
2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the financial statements, including a summary of significant accounting policies. The financlal reperting
framework that has been applied in their preparation is applicable law and United Kingdom Accountmg
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2016
and the Academles Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 August 2019 and of ifs
incoming resources and application of resources, including its income and expenditure, for the peried then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019.

Basis for opinion

We conducted our audit in accordance with [ntematlonal Standards on Auditing (UK) (18As (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the financial statements’ section of our report. We are independent of the ac‘ademy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements,
We beliave that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in refation to which the 1SAs (UK) require us to

report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the financial statements and our auditor's report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other Information. if, based on the
work we have performed, we conclude that there is a material misstaterent of this other information, we are
required to report that fact,

We have nothing to report in this regard.
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CHILDREN FIRST LEARNING PARTNERSHIP

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CHILDREN FIRST
LEARNING PARTNERSHIP (CONTINUED) ' '

FOR THE PERIOD ENDED 31 AUGUST 2019

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the frustees' report including the Incorporated strategic report for the financial
period for which the financial statements are prepared Is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report have been prepared.in accordance with
applicable legal requirements. ' :

Matters on which we are required to report by exception

In the light of thé knowledge and understanding of the academy frust and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report, including the incorporated
strategic report. :

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008

requires us to report to you if, in our opinior:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
* from branches not visited by us; or :

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit.

Responsibllities of trustees

As explained more fully in the statement of trustees' responsibilifies, the frustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal confrol as the trustees determine s necessary to enable the preparation of financial statements that are
free from material- misstatement, whether due to fraud or error.

In prepating the financial statements, the trustees are responsible for assessing the academy trust's ability fo
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend te liguidate the charitable company, or have no
realistic altemative but io do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whethar the financial statements as a whole are free
from material misstaternent, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is riot a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http:/iwww.fre.org.uk/auditorsresponsibilities. This description forms part of our
auditot’s report.
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CHILDREN FIRST LEARNING PARTNERSH[P

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CHILDREN FIRST
LEARNING PARTNERSHIP (CONTINUED}

FOR THE PERIOD ENDED 31 AUGUST 2019

Use of our report

This report is made solsly to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility fo anyone other than
the charitable company and the charitable company's membars as a hody, for our audit work, for this repart, or
for the opinicns we have formed. '

G- Ml e

Jeremy Hodgkiss {Senior Statutory Auditor)
for and on behalf of Deans

Chartered Accountants

Statutory Auditor

Gibson House

Hurricane Court

Hurricane Close

Stafford

ST16 1GZ

10 Bewkes 2014
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CHILDREN FIRST LEARNING PARTNERSHIP

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CHILDREN FIRST LEARNING PARTNERSHIP AND THE EDUCATION
& SKILLS FUNDING AGENCY

FOR THE PERIOD ENDED 31 AUGUST 2019

In accordance with the terms of our engagement letter dated 3 October 2019 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academiss Accounts Direction 2018 to 2018,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Children First Learning Partnership during the petiod 6 December 2018 to 31 August 2019
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them, :

This report is made solely to Children First Leamning Partnership and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Children First Learning
Partnership and ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume respeonsibility to anyone other than Children First Leaming
Partnership and ESFA, for our work, for this report, or for the conclusion we have formed.

Raspective responsibllities of Children First Learning Partnership's accounting officer and the repotting
accountant

The accounting officer is responsible, under the requirements of Children First Learning Partnership's funding
agreement with the Secretary of State for Education dated 28 March 2019 and the Academies Financial

" Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is

applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them,

Our responsibilities for this engagemant are established in the United Kingdom by our profession’'s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income recelved during the period from 6 December 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament ar that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limitad assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy frust's income and expenditure,

The work undertaken to draw to our conclusion includes:
« consideration of the evidence supporting the Accounting Officers statement on regularity, propriety and
compliance;
* a review of minutes and board meetings which may be relevant to regularity;
* consideration of discussions with key personnel including the Accounting Officer and Governing Body;
* tests of control have been carried out on cantrol activities which are relevant to regularity and;
* on a sample basis, substantive testing of individual transactions.
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CHILDREN FIRST LEARNING PARTNERSHIP

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CHILDREN FIRST LEARNING PARTNERSHIP AND THE EDUCATION
& SKILLS FUNDING AGENCY (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2019

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period from 8 December 2018 to 31 August 2019 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which goverh them.

e s,

Reporting Accountant
Deans

Gibson House
Hurricane Court
Hurricane Close
Stafford

ST16 1GZ

Dated: lﬂb&m@f SETRN
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CHILDREN FIRST LEARNING PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2019

Notes
Income and endowments from:
Donations and capital granis 3
Donations - transfer from [ocal authority on
convarsion 26
Charitable activities:
- Funding for educational operations 4
Other trading actlvities B
investments 8
Total
Expenditure on:
Charitable activities:
- Educational operations 9
Total 7
Net incomel/{expenditure)
Transfers between funds 19
Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes 21

Net movement in funds

Recongiliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted Restricted funds: Total
Funds General Fixed asset 2019
£ £ £ £
17 - 26,733 26,750
631,001 {(2,149,000) 6,932,068 5,414,069
. 2,034,754 - 2,034,754
87,697 74,105 - 161,702
92 - - 92
718,707 (40,141) 6,958,801 7,637,367
8,560 2,145,881 53,785 2,206,228
6,660 2,145,881 53,785 2,206,226
712,147 (2,186,022) 6,905,016 5431,141
(122,752) 64,742 58,010 -
- {218,000 - (216,000
589,395 (2,337,280) 6,963,026 5,215,141
589,395 (2,337,280) 6,963,026 5215141
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CHILDREN FIRST LEARNING PARTNERSHIP

BALANCE SHEET .
AS AT 31 AUGUST 2019
2019
Notes . £ £

Fixed assets
Tangible assets _ 13 6,936,293
Current assets
Debtors ' 15 763,554
Cash at bank and in hand : 442 300

o 1,205,854
Current liabilities
Creditors: amounts falling due within one year 16 (381,247}
Net current assets 824,607
Total assets less current liabilities 7,760_,900
Creditors: amounts falling due after rore than one year ‘ 17 {50,759)
Net assets before defined benefit pension scheme liability 7,710,141
Defined bensfit pension schame liability 21 : (2,495,000)
Total net assels 5,215,141
Funds of the academy trust: :
Restricted funds 19 -
- Fixed assef funds - 6,963,026
- Restricted income funds 157,720
- Pension reserve (2,495,000)
Total restricted funds 4,625,746
Unrestricted income funds 19 589,395

Total funds ‘ 5,215,141

The financial statements on pages 23 to 45 were approved by the trustees and authorised for issue
on Mol 2.4, ... and are signed on their behalf by:

KFQMQQ

Mrs F Stagg
Chair
Company Number 11716066
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CHILDREN FIRST LEARNING PARTNERSHIP

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2019

Cash flows from operating activities
Net cash used in operating activitias
Cash funds transferred on conversion

Cash flows from investing activities

Interest received

Capital grants from DiE Group
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities
New other loan

Net cash provided by/{used in) finahcing activities
Met increase in cash and cash equivalents in the reporting period
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at 31 August 2018

2019

Notes £
22

92

- 26,733

(58,010

58,010

(215,526)

631,001

415,475

(31,185)

58,010

442 300

442,300
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CHILDREN FIRST LEARNING PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2019

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted {which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public henefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Children First Learning Partnership meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whathar there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a petiod of at
least one year from the date of authorisation for issue of the financial statements and have concluded that
the academy trust has adequate resources to continue in operational existence for the foreseeable future
and there are no material uncertainties about the academy trust's ability to continue as a going concern.
Thus they continue to adopt the going concern basis of accounting in preparing the financial statements.

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of identifiable
assets and liabilities and the operation of the school for £nil consideration. The substance of the transfer is
that of a gift and it has been accounted for on that basis as sef out below.

The assets and liabilities transferred on conversion from The Reginald Mitchell Primary School, Oxhey
First School, Kingsfield First School and Knypersley First School to the academy trust have been valued at
their fair value. The fair value has been derived based on that of equivalent items. The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amount recognised in
Donations — transfer from local authority on conversion in the Statement of Financial Activities and
analysed under unrestricted funds, restricted general funds and restricted fixed asset funds.

Land and Buildings

On the transfer date of 1 April 2019, the frust was gifted land and buildings by Staffordshire County
Council. These assets have been credited as a donation in the restricted fixed asset funds column of the
Statement of Financial Activities and included within tangible fixed assets on the balance sheet.

Local Government Pension Scheme (L GPS) Deficit

The obligation relating to the employees in the LGPS scheme that were transferred as part of the
conversion from the maintained schools were transferred to Children First Learning Partnership on 1 April
2019, The deficlt on the LGPS has been debited as a donation in the restricted funds column of the
Statement of Financial Actlvities and included in the LGPS Liability on the balance sheet.

Cash

Cash balances at 1 April 2019 in respect of the maintained school and school funds were transfarred fo
Children First Learning Partnership. These cash balances have been credited as a donation in the
Statement of Financial Activities under the unrestricted fund columns and included within the cash at bank
balance on the halance shaet.

Further details of the transaction are set out in note 25,
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CHILDREN FIRST LEARNING PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

1.4

Accounting policies {Continued)

Income

All incoming resources are recognised when the academy frust has entittement to the funds, the recelpt is
probable and the amount ¢an be measured reliably.

Grants '

Grants are included in the statement of financial acfivities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income’ and its recognition is deferred and included in creditors as
deferred income until the performance-related condifions are met. Where entiflement occurs before income
is received, the Income is accrued.

General Annual Grant is recognlsed in full in the statement of financlal activities in the pericd for which it is
recelvable, and any abatement in-respect of the period Is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entitlement fo the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the resfricted fixed asset fund. Capital
grants are recognised when there Is entitlement and are not deferred over the life of the asset on which
they are expended.

Sgongorshlp income
Sponsorship incame provided to the academy trust which amounts to a donation is recognised In the
statement of financial activities in the period in which it is receivable (where there are no performance-

related conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a recelvable basis (where 'there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is racognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised In stock and
‘Income from other trading activities'. Upon sale, the value of the stock is charged against ‘Income from
other trading activifies’ and the preceeds are recognised as ‘Income from other frading activities'. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the
financlal statements until they are sold. This income is recognised within ‘Income from other trading
activities’,

Donated fixed assets ,

Danated fixed assets are measured at fair value unless it is impractical to measure this reliably, i1 which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amourt is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policles.

Z07 -




CHILDREN FIRST LEARNING PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

1.5

1.6

Accounting policies {Continued)

Transfer of assets on conversion _

Where assets and liabilities are received by the academy trust on conversion to an academy, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when
the risks and rewards of ownership pass to the academy frust. Income equal to the net assets transferred
on conversiorn is recognised within donations and capital grant income.

Expenditure

Expenditurs is reéogmsed once there is a legal or constructlve obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be reqwred in setflement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity, Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources, Central staff costs are allocated on the basis of fime spent,
and depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irecoverable VAT,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charltable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Chantable getivities

These are costs incurred on the academy trust's educatlonal operations, |nclud1ng support costs and costs
relating to the governance of the academy trust apportionied to charitable actwgt:es

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fi fxed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached fo the funding that require tha
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheet. Dapreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible
fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged fo the
unrestricted fund. '

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life, as follows:

Leasehold land 125 years - the length of the lease
lLeasehold buildings 15 - 30 years
Leasehold improvements - 10 years

A revisw for impairment of a fixed asset is carried out if events or changes in clreumstances indicate that
the carrying value of any fixed assei may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.
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1.7

1.8

19

1.10

1.11

Accounting policies {Continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy frust
ant|c|pates it will pay to settle the debt or the amount it has recelved as advanced payments for the goods
of services it must provide, :

Leased assets

Rentals payable under operating leases are charged against income on a straught line basis over the
pertiod of the lease.

Fmanclal mstruments

The academy trust only holds basic fi nanmal instruments as defined in FRS 102. The financial assets and
finangcial liabilities of the academy trust and their measurement basis are as follows.

Financial agsefs
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments. .

Cash at bank is classified as a basic financial instrument and is measured at face value.

Einancial liabilities
Trade creditors, accruals and other creditors are financlal instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not desmed to be a financial fiability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act
2010 and therefore It meets the definitlon of a charltable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions henefiis ‘

Retirement bensfits to employees of the. academy trust are prowded by the Teachers' Pensmn Scheme
('TPS" and the Local Government Pension Scheme (LGPS"). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The caontributions are determined by the
Government Actuary on the basis of quadrennial valuations using a projected unit credit method. The TPS
is an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined confribution scheme for accounting purposes and the
contributions are recognised in the period to which they relate..

.98 -




CHILDREN FIRST LEARNING PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

112

1.13

1.14

1.15

Accounting policies (Continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilittes are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities, The actuarial valuations are obtained at [east triennially and are updated at each
halance shest date. The amounts charged to operating surplus are the current service costs and the costs
of scheme infroductions, bensfit changes, setttements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement
of financial activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beglnnlng of the
period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual retum on the scheme assets is recognised in other recognised gains
and losses. Actuarial gains and losses are recognised immediately in other recognised gains and lossas,

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the frustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is he!d for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrlctlons imposed by the
funderfdonor and include grants from the Department for Educatlon Group.

Interest Receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the academy; this is normally upon netification of the interest paid or payable by the Bank.

Debtors

Trade and other debtors are recognised at the sefflement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short matunty of
three months or less from the date of acquisition or opening of the deposit or similar account.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical expetience
and other factors, including expectations of future events that are believed to be reasonable under tha
circumstances.

Crifical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assetfs
and liabilities within the next financial year are discussed below.

[

-30-




CHILDREN FIRST LEARNING PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2019

2

Critical accounting estimates and areas of judgement {Gontinuad)

The prasent value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determinad on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 21, will impact the carrying amount of the pension fiability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation pefformed
at 31 March 2016 has bean used by the actuary in valuing the pensions liability at 31 August 2019, Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

Critical areas of judgement
The Trustees have considered the classification of depreciation between direct and support costs. The
depreciation charge has ben allocated based on the propertion of admin support staff.

Donations and capital grants

Unrestricted  Restricted - Total
funds funds 2019
£ £ £
Capital grants ' _ - 26,733 26,733
Other donations 17 - 17
17 28,733 26,750
Funding for the academy frust's educational operations
Unrestricted  Restricted Total
funds funds 2019
£ £ £
DfE / ESFA grants
General annual grant (GAG) - 1,525,254 1,525,254
Start up grants - 100,000 100,000
Other DIE group grants - 218,619 218,619
- 1,843,873 1,843,873
Other government grants
Local autharity grants - 190,881 190,851
Total funding - 2,034,754 2,034,754
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Other frading activities

Hire of facilities
Catering income
Parental contributions
Other income

Investment income

Short term deposits

Expenditure

Academy's educational operations

- Direct costs
- Aliocated support costs

Unrestricted

Net income/{expenditure) for the PERIOD includes:

Fees payable to auditor for audit services

Operating lease rentals

Depreciation of tangible fixed assets
Net interest on defined benefit pension liability

Central services

The academy trust has provided the following central services to its academies during the peried:

CEQ/CFO costs;
human resources;
financial services;
legal services;

educaticnal support services.

Restricted Total

funds funds 201¢

£ £ B X

375 - 375

23127 - 23,127

- 74,108 74,105

64,095 - 64,095

87,597 74,105 161,702

Unrestricted Restricted Total

funds funds 2019

£ £ £

92 - 92

Nen Pay Expénditure Total

Staff costs Premises Other 2019
£ £ £ £
1,309,570 51,096 108,486 1,469,132
384,880 96,018 256,196 737,094
1,694,450 147,114 364,662 2,206,226
2019

£

9,765

1,631

53,785

24,000
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8

Central services

(Continued)

The academy trust charges for these services at 4% of GAG income.

The amounts charged during the period were as follows:

The Reginald Mitchell Primary School

Oxhey First School
Kingsfield First School
Knypersley First School

Charitable activities

Direct costs
Educational operations
Support costs
Educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Other support costs
Governance costs

2019

14,340
13,265
15,430
18,060

61,008

Unrestricted  Restricted Total
funds funds 2019

£ £ £

5293 1,463,839 1,469,132

1,267 735,827 737,094

6,560 2,199,666 2,206,226

2019
£

384,910
2,689
4,014

93,329

221,353

30,799

737,004
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Staff
Staff costs
Staff costs during the peried were:
2019
£
Wages and salaries ' 1,237,055
Social security costs 105,033
Pensicn costs ' 343,532
Amounts paid to employees 1,685,620
Agency staff costs 8,830
Amounts paid fo staff 1,694,450
Staff development and other staff costs 2,857
Total staff expenditure 1,697,307
Staff numbers
The average number of persons employed by the academy trust during the period was as follows:
2019
Nutber
Teachers : _ 39
Administration and support 8
Management 4
51

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2019
Number

£90,000 - £100,000 (£37 500 - £41,6867 pro rata) 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services
to the academy trust was £164,347.
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12

13

14

Trustees' remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an
employment with the academy trust. The principal and other staff frustees only receive remuneration in

- respect of services they provide undertaking the roles of principal and staff members under their contracts

of employment, and not in respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:

" ARourke (Chief Executive Officer)

« Remuneration £40,000 - £45,000
« Employer's pension contributions £5,000 - £10,000

No Travel and subsistence payments were made to trustees during the period.
Other relataed party transactions involving the trustees are set out within the related parties note.

Trustees and officers insurance

The academy trust has opted into the Department for Education’s Risk Protection Atrangement (RPA}, an
alternative to insurance where UK government funds cover losses that arise. This scheme protects frustees
and officers:from claims arising from negligent acts, errors or omissions oceurring whilst on academy trust
business, and provides cover up to £10,000,000. It is not possible to quantify the frustees and officers
indemnity element from the overall cost of the RPA scheme,

Tangible fixed assets

Leasechold  Leasehold Total
fand and improvements
buildings '
£ £ £
Cost
At 8 December 2018 - - -
Transfer on conversion 6,932,068 - 6,932,068
Additions - 58,010 58,010
At 31 August 2019 6,932,068 58,010 6,980,078
Depreciation
At 8 December 2018 ‘ - - -
Chargs for the period 51,368 2,417 53,785
At 31 August 2019 51,368 2,417 53,785
Net book value
At 31 August 2019 6,380,700 55,593 6,936,293
Financial instruments
2019
£
Carrying amount of financial liabilities
Measured at amortised cost 260,501
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15

16

17

Financial liabilities measured at amortised cost comprise trade creditors and other loans

Debtors ' : : o 2019
. : g

VAT recoverabla - 47,137
Prepayments and accrued income : B .. 718,417
763,554

Creditors: amounts falling due within one year 2019
£

Other loans ‘ 7,251
Trade creditors _ 202,491
Other creditors : ©(293)
- Accruals and deferred income 171,798
381,247

Included above are loans of £7,251 from Salix which are interest free loans due to be repaid over 8 years.

Creditors: amounts falling due after more than one year 2019
£

Other loans ' 50,759

Analysis of loans

Not whotlly repayable within five years by instalments _ 58,010
Less: included in current liabilities (7,251)
Amounts included above 50,759

Loan maturity

Debt due in one year or less 7,251
Due in more than one year but not more thah two years ) 7,251
Due in more than two years but not more than five years 21,754
Due in more than five years 21,754

58,010

Included above are loans of £50,759 from Salix which ara interest free loans due to be repaid over 8 years.
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19

Deferred income

Deferred income Is Included within:

Creditors due within one year

Resources deferred in the period

Deferred income at 31 August 2019

. 2019
£

118,538

118,538

118,538

At the balance sheet date the academy trust was holding funds received in advance for Universal Infant

Free School Meals.

Funds

Restricted general funds
General Annual Grant (GAG)
Siart up grants

Other DI / ESFA grants
Other government grants

. Other restricted funds

Peansion reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

Gains, Balahce at

. Jlosses and 31 August

Income Expenditure transfers 2019

£ £ £ £
1,625,254  (1,709,695) 184,441 -
100,000 - {100,000) -
218,619 (170,643) - 47,876
180,881 {85,568) (22,699) 82,614
74,105 (49,975) - 3,000 27,130
(2,149,000) (130,000) (216,000)  (2,495,000)
{(40,141)  (2,145,881) (151,258) (é,337,280)
6,932,088 {51,368) = 6,880,700
26,733 - - 26,733

- (2,417) 58,010 55,593
6,958;801 {53,785) 58,010 6,963,026
6,918,660  (2,199,666) {93,248) 4,625,748
718,707 {6,560) {122,752) 589,395
7.637,367  (2,206,226) (216,000) 5,215,141
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Funds (Gontinued)

The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds

These comprise all restricied funds other than restricted fixed asset funds and Include grants from the
Education and Skills Funding Agency and local authorities. '

Under the funding agresment with the Secretary of State. the academy irust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2019.

Unrestricted funds

These comprise resources that may be used towards meeting any of the charitable objects of the academy
trust at the discretion of the trustees.

Restricted fixed asset funds

These comprise resources which are to be applied to specific capital purposes imposed by The Education

and Skills Funding Agency and local authorities where the asset acquired or created is held for a specific
purpase. :

Total funds analysis by academy

2019
Fund balances at 31 August 2019 were allocated as follows: £
The Reginald Mitchell Primary School 186,019
Oxhey First School . 184,521
Kingsfield First School ‘ ' 158,770
Knypersley First School : . 200,786
Cenfral services 17,018
Total before fixed assets fund and pension reserve : 747,115
Restricted fixed asset fund 6,963,026
Pension reserve {2,495,000)
Total funds 5,215,141
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20

21

Funds

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

The Reginald Mitchell Primary School

Oxhey First School
Kingsfield First School
Knypersley First School
Central seivices

Analysis of net assets between funds

Fund halances at 31 August 2019 are
represented by:

Tangible fixed assets

Current assets

Crediters falling due within one year
Creditors falling due after one year
Defined benefit pension liability

Total net assets

Pension and similar obligations

{Gontinuad)
Teaching and Other costs

educational Other support Educational excluding Total
support staff  staff costs supplies  depraciation 2019
£ £ £ £ £
281,902 62,293 11,334 60,351 415,880
255 877 65,682 7,216 69,199 397,774
343,073 55,902 9,085 88,7056 466,765
375,584 85,108 13,227 93,935 567,852
53,330 115,895 67,605 37,335 274,165
1,309,566 384,878 108,467 349,525 2,152,436
Unrestricted Restricted funds: Total
Funds = General Fixed asset Funds

£ £ £ £

- - 6,936,293 6,936,293

589,395 589,726 26,733 1,205,854

- {381,247) - (381,247)

- {50,759) - (50,759)

- {2,495,000) - (2,495,000}
588,385 (2,337,280) 6,963,026 5,215,141

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Staffordshire Pension Fund. Both are multi-employer

defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS

related to the period ended 31 March 2016.

Thers were no outstanding or prepaid contributions at elther the beginning or the end of the financlal year.
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Pension and similar obligations {Continued)

Teachers' Pension Scheme

T

Introduction

The Teachers' Pension Scheme (TPS}) is a statutory, contributory, definad benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in academiss
and, from 1 January 2007, automatic for teachers in part-time employmant following appointment or a
change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament. '

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap} Directions 2014
published by HM Treasury. The aim of the review is to specify the leve! of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Départment for Education on 8 June 2014, :

The key elements of the valuation and subsequent consultation are:

* employer confribution rates set at 16.48% .of pensionable pay (including a 0.08% employer
administration charge)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service fo the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,800 million giving a
notional past service deficit of £14,900 million

* an employer cost cap of 10.9% of pensionable pay will be applied fo future valuations

* the assumed real rate of return is 3.0% in excess of prices and 2% in excess of eathings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019,

The employer's pension costs paid to the TPS in the period amounted to £110,781.
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded mult-employer pension scheme. The
academy ftrust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme. :

Local Government Pension Schame

. The LGPS is a funded defined benefit pension scheme, with the assets held in separafe trustee-

administered funds. The total confributions are as noted below. The agreed contribution rates for future
years are 23.2% for employers and 5.5% to 12.5% for employees. : '
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Pension and similar obligations (Continued)

As described in note 26 the LGPS obligation relates to the employees of the academy trust, being the
employees transferred as part of the conversion from the maintained school and new employees who
Joined the scheme in the perlod. The obligation in respect of employees who transferred on conversion

represents their cumulative service at both the predecessor school and the academy trust at the balance
shest date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantes that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be mat by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2019
£

Employer's contributions ‘ 120,000
Employeas' contributions 28,000
Total contiibutions : . 148,000

' Principal actuarial assumptions 2019
%

' Rate of increase in salaries 2.7
Rate of increase for pensions in payment/inflation _ ' 2.3

- Discount rate for scheme liabilities 1.9

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2019
Years

Retiring today
- Males 2141
- Females 235
Retiring in 20 years ‘ '
« Males ' . 222
- Females 24.8
Scheme liabilities would have been affected by changes in assumptions as follows:

2019
Discount rate + 0.1% (128,800)
Discount rate - 0.1% 128,800
Mortality assumpticn + 1 year 139,000
Mortality assumption - 1 year (139,000)
CPlrate + 0.1% 105,200
CPlrate - 0.1% (105,200)
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21 Pension and similar obligations

The academy trust's share of the assets in the scheme

Equities
Bonds
Property
Other assets

Total market value of assets

The actual return on scheme assets was £132,000.

Amount recognised in the Statement of Financial Activities

Current service cost
Past service cost
Interest income
interest cost

Total operating charge
Changes in the present value of defined benefit obligations

Obligations acquired on conversion
Current service cost

Interest cost

Employee contributions

Actuarial loss

Past service cost

At 31 August 2019

{Continued)

2019
Fair value
£

1,448,760
469,040
170,560

42,640

2,132,000

2019
£

198,000
28,000
(19,000)
43,000

250,000

2019
£

4,001,000
198,000
43,000
28,000
329,000
28,000

4,627,000
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22

23

Pension and similar obligations

Changes in the fair value of the academy trust's share of scheme assets

Assets acquired on conversion
Interest income

Actuarial gain

Employer contributions
Employee contributions

At 31 August 2019

Reconciliation of net income to net cash flow from operating activities

Net income for the reporting period (as per the statement of financial activities)

Adjusted for:

Net surplus on conversion to academy

Capital grants from DfE and other capital income
Investment income receivable

Defined benefit pension costs less contributions payable
Definad banefit pension scheme finance cost
Depreciation of tangible fixed assets

(Increase) in debtors

Increase in creditors

Net cash used in operating activities

Commitments under operating leases

(Continued)

2019
£

1,852,000
19,000
113,000
120,000
28,000

2,132,000

2019
£

5,431,141

(5,414,089)
(26,733)
(92)
106,000
24,000
53,785
(763,554)
373,996

(215,526)

At 31 August 2019 the total of the academy trust's future minimum lease payments under non-cancellable

operafing leases was:

Amounts due within one year
Amounts due intwo and five years
Amounts due after five years

2019
£

7,187
21,462
12,628

41,277
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25

26

Related party transactions

No related party transactions took place in the pariod of account other than certain trustees' remuneration
and expenses already disclosed in note 11.

Members' liability

Fach member of the chaiitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within ocne year after he or she ceases to be a
mamber, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member,

Conversion to an academy

On 1 April 2019 Kingsfield First School, Knypersley First School, Oxhey First School and The Raginald
Mitchell Primary School converted to academy trust status under the Academies Act 2010 and all the
operations and assets and liabilities were transferred to Children First Learning Partnership from the
Staffordshire Local Authority for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair values and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the statement of financial activities
as donations — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities.

Academy Locaiion Date of conversion
The Reginald Mitchell Primary School Stoke-oreTrent 1 April 2019 -
Oxhey First School Stoke-on-Trent 1 April 2019
Kingsfield First School Stoke-on-Trent 1April 2019
Knypersley First School Stoke-on-Trent 1 April 2019
2019
Net assets transferred: £
Leasehold land and buildings 6,932,068
Cash ‘ 631,001
Pension scheme deficit ' (2,149,000)
5,414,069
The Reginald Mitcheli Primary School
Unrestricted Restricted funds: " Total
Funds General Fixed asset 2019
Funds surplus/{deficit) transferred: £ £ £ £
Fixed assets funds “ - 1,219,670 1,219,670
LA budget funds 142,930 - - 142,930
142,930 - 1,218,670 1,362,600
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Conversion to an academy

Oxhey First School

Funds surplus/{deficit} transferred:

Fixed assets funds
LA budget funds

Kingsfield First School

Funds surblusl(deficit) transferred:

Fixed assets funds

- LA budget funds

Knyperstey First School

Funds surplus/{deficit) transferred:

Fixed assets funds
LA budget funds

Total

Funds surplus/(deficit) transferred:

Fixed assets funds
LA budget funds
LGPS pensicon funds

{Continued)

Unrestricted Restricted funds: Total
Funds General Fixed asset 2019

£ £ £ £

. - 1,727,843 1,727,643

128,475 - - 128,475
128,475 - 1,727,643 1,856,118
Unrestrictod Restricted funds: Total
Funds General Fixed asset 2019

£ £ £ £

- - 1,834,782 1,834,782

147,769 - - 147,769
147,769 - 1,834,782 1,882,551
Unrestricted Restricted funds: Total
Funds General Fixed asset 2019

£ £ £ £

- - 2,149,973 2,149,973

211,827 - - 211,827
211,827 - 2,148,973 2,361,800
Unrestricted Restricted funds: Totai
Funds General Fixed asset 2019

£ £ £ £

- - 6,932,068 6,932,068

. 631,001 - - 631,001
- (2,148,000) - (2,142,000)

631,001 (2,149,000) 6,932,068 5,414,069
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